Note: The ADSW program supports short-term Navy mission requirements for which no permanent active
duty billet is programmed and supports for unplanned or non-recurring short-term projects with a clearly defined
end goal. ADSW should not be used in a way that covers up or postpones addressing active duty
manning problems.

Answer all questions. Be sure to directly address the intent of the questions.

1. Date:

2. UIC:

3. Command Long Name:

4. Major Manpower Claimant: (Select from one of the below drop-down lists)

5. Which Fleet Readiness or Provider Enterprise will be supported by this
requirement?

6. Requesting Command POC:

7. Name:

8. Phone:

9. Email:

10.

Note: Order durations in excess of 180 days will be PCS and all PCS entitlements will apply. Order durations for LESS THAN 180 days
will be TDY, therefore gaining commands must supply the ADSW mailbox with a LOA for TVL/Per Diem. All TDY LOAs must be
generated via DTS. It is the gaining command's responsibility to establish a DTS account for the member.

11. Title of Position:

12. Rank Required:

13. Designator Required (officers):

14. NOBC/NEC Required:

15. Security Clearance Required:

16. Total Number of Days Requested (not to cross the FY):

17. Requested Start Date:

18. CONUS or OCONUS:

19. Which ADOS mission category does this requirement match?: (See below for amplifying
info before making a selection.)

ADOS Mission Category Explanation

Combat Operations (Includes: Infantry, Artillery, Armor, Combat Engineering, Fighter/Bomber, and Air, Ground & Naval Arms Operations
against an Armed Enemy)

8;2}2?0 ﬁ:)pport Operations (Includes: Includes: Police, Law Enforcement, Transportation, Intelligence, Communications, and Engineering

Combat Service Support Operations (Includes: Medical, Maintenance, Technical, Administration, Functional Support, Legal, Supply, and
Service Operations)




HQ Staff Operations (Includes: COCOM, Defense Agency, Joint Staff, OSD, Service, Component, and State HQ Staffs)

20. Briefly/concisely describe the work to be performed (not required personnel
qualifications) (20 lines or less) :

21.  Will this requirement directly or indirectly support the Global War on Terrorism?
a. If yes, please explain.

22. s this requirement in direct support of a contingency operation?
a. If yes, please explain.

23.  WiIll this requirement place the member in a geographical area where special pay
would be authorized for an active duty member?

If yes, please explain.

24.  What specific goal will be met or product produced will terminate this requirement? If
appropriate to your answer, include dates.

25.  How long do you expect the requirement to last? (This can be longer than the currently
requested ADSW period.)

26. Is this requirement for Special Project Support (finite duration) or is it for a recurring
manpower need (either/or)?

a. If special work, what measurable work product will complete the requirement?
b. If recurring manpower, what steps have been taken or will be taken so ADSW

support can come to an end?

27. How do you intend to source the requirement after the requested ADSW has been
exhausted? (Your answer should include major milestones taken to date, and that will
be taken, to attain that desired end-state)

28.  Has this requirement been funded by ADSW in the past three years?

a. If yes, what is/was the Requirement Tracking #?




b. Approximately how many months total was ADSW used for this “requirement”
(not the Reservist)?

29.

30.

31.

32.

What is the current active duty “billets authorized” and “currently on board” (BA/COB)

for the specific requested designator/rate/military occupational specialty? (This also
applies to joint commands following JMD guidance. If no specific designator/rate/MOS, then provide
overall BA/COB.) (This is a two part answer - X/Y)

Why can this requirement not be completed with current staff?

Will this ADSW requirement fill a vacant Active Duty billet?
a. If yes, please provide UIC and BSC.
b. If yes, what actions have been taken to fill billet through the normal distribution

process?

Will this ADSW requirement be a backfill for a forward deployed Individual Augmentee
(1A)?

a. If yes, please provide detailed analysis and metrics of mission impact if billet
goes unfilled.
b. If yes, when is IA expected to return to command?

33.

34.

35.

Based on required skill set, could a civilian contractor or a federal service employee
perform this requirement?

a. If no, please provide a detailed explanation why a military member is required.

Was requirement initiated from within echelon or tasking from higher authority?

a. Please explain (if tasking is from higher authority).

List other options pursued to fill requirement prior to seeking ADSW support.
(Mobilization, AT, ADT, TFMMS, POM, Detailer Assistance, Contractors, Collateral
Assignments, etc.)




